
Finance Advisory Group - 15th June 2011

Item No. 7

Finance Advisory Group Finance Indicators 2010/11
as at end March 2011

Description target actual notes graph
%

Monthly cash balance £000 11,883 22,550 10,667 89.8% Total investments at month end. 1
Precepts are paid in 10 instalments of roughly £6m, but not in June or 
December. Therefore, we receive cashflow benefits until the last 2 precept 
payments go out in February and March. This is higher than the target for the 
following reasons:
- provisions such as Edenbridge Relief Road have not been fully spent (£2.5m)

- VAT refund received in June 2010 (£1.8m)
- grant income received for capital projects has not been fully spent (£0.4m)

Average monthly cost per employee (non 
cumulative) £

2,855 2,756 -99 -3.5% Target is annual pay budget divided by budget ftes, figures include agency and 
casual staff. 2

Number of ftes 435 418 -17 -3.9% Target is budgeted ftes. Dunbrik agency staff are now fully included. 3

Council Tax % collected for 2010/11 98.5 98.6 0.1 0.1% LPIFS 19. Monthly cumulative figures -

NNDR % collected for 2010/11 98.1 98.4 0.3 0.3% LPIFS 20. Monthly cumulative figures. -

Council Tax payers % on direct debit 67.0 68.8 1.8 2.7% LPIFS8 - % on direct debit 4

NNDR payers % on direct debit 54.5 55.0 0.5 0.9% LPIFS9 - % on direct debit 5

Investment return % 1.00 1.18 0.18 18.4% Cumulative return on investments. Target is budget assumption 6
3 month LIBID 0.60
7 day LIBID 0.43

Sundry debtors: debts over 21 days £000 35 17 -18 -51.4% 21 days is taken as the base as the first reminder is issued after 3 wks. 7

Sundry debtors: debts over 61 days £000 25 15 -10 -40.0% 61 days is when the third reminder is issued 8
(debts exclude items on 'indefinate hold', e.g. debtors in administration)

Variance
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Finance Advisory Group Finance Indicators 2010/11
as at end March 2011

Graph 1
Actual Target 2009/10

Apr 21,750 13,245 23,450
May 23,550 13,255 25,050
Jun 31,950 15,814 30,150
Jul 30,950 16,091 29,050
Aug 31,350 15,906 30,150
Sep 30,350 15,433 27,150
Oct 31,850 15,433 30,150
Nov 31,350 15,382 29,750
Dec 35,250 17,663 33,650
Jan 36,250 17,406 33,350
Feb 29,850 15,125 27,550
Mar 22,550 11,883 19,750

Graph 2 Ctax Collected

Actual Target 2009/10 Actual Target
Apr 2,963 2,855 3,012 Apr 11.3 11.3
May 2,805 2,855 2,771 May 20.9 20.9
Jun 2,835 2,855 3,033 Jun 30.5 30.4
Jul 2,580 2,855 2,769 Jul 40.0 40.0
Aug 2,751 2,855 2,747 Aug 49.4 49.3
Sep 2,667 2,855 2,740 Sep 58.9 58.8
Oct 2,725 2,855 2,723 Oct 68.7 68.9
Nov 2,731 2,855 2,949 Nov 78.1 78.2
Dec 2,941 2,855 3,141 Dec 87.6 87.6
Jan 2,806 2,855 2,741 Jan 97.1 96.9
Feb 2,756 2,855 2,727 Feb 98.2 98.0
Mar 2,756 2,855 2,836 Mar 98.6 98.5

Graph 3 NNDR Collected

Actual Target 2009/10 Actual Target
Apr 429 435 419 Apr 12.8 11.8
May 431 435 415 May 22.1 22.2
Jun 430 435 426 Jun 31.7 31.4
Jul 433 435 428 Jul 41.2 41.7
Aug 441 435 434 Aug 50.3 51.5
Sep 444 435 431 Sep 60.1 60.5
Oct 433 435 433 Oct 70.0 69.9
Nov 432 435 429 Nov 79.2 78.9
Dec 426 435 426 Dec 87.9 87.9
Jan 423 435 432 Jan 96.4 96.6
Feb 418 435 432 Feb 97.5 97.6
Mar 418 435 428 Mar 98.4 98.1

Graph 4

Actual Target 2009/10
Apr 67.5 67.1 67.1
May 67.8 67.3 67.3
Jun 68.1 67.6 67.6
Jul 68.1 67.7 67.7
Aug 68.2 67.6 67.6
Sep 68.1 67.4 67.4
Oct 68.1 67.2 67.2
Nov 67.9 67.2 67.2
Dec 67.8 67.0 67.0
Jan 67.7 66.7 66.7
Feb 67.7 66.6 66.6
Mar 68.8 67.0 67.2

Graph 1 - Monthly Cash Balance
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Graph 2 - Av. monthly cost per employee
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Graph 3 - Number of ftes
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Graph 4 - Council Tax % on direct debit
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Graph 5

Actual Target 2009/10
Apr 56.0 55.4 56.4
May 56.6 55.8 56.8
Jun 57.1 56.3 57.3
Jul 57.0 56.0 57.0
Aug 56.9 56.2 57.2
Sep 56.7 56.1 57.1
Oct 56.3 56.1 57.1
Nov 55.9 55.6 56.6
Dec 55.6 55.0 56.0
Jan 55.1 54.4 55.4
Feb 54.8 54.1 55.1
Mar 55.0 54.5 55.4

Graph 6

Actual Target 3m LIBID 7d LIBID Actual 2009/10
Apr 1.90 1.00 0.49 0.32 3.33
May 1.86 1.00 0.51 0.36 3.06
Jun 1.78 1.00 0.54 0.39 2.82
Jul 1.67 1.00 0.56 0.40 2.69
Aug 1.57 1.00 0.57 0.41 2.48
Sep 1.46 1.00 0.57 0.41 2.33
Oct 1.37 1.00 0.58 0.41 2.21
Nov 1.31 1.00 0.58 0.42 2.11
Dec 1.26 1.00 0.59 0.42 2.03
Jan 1.22 1.00 0.59 0.42 1.97
Feb 1.20 1.00 0.60 0.43 1.94
Mar 1.18 1.00 0.60 0.43 1.93

Graph 7

Actual Target 2009/10
Apr 117 35 14
May 52 35 29
Jun 33 35 27
Jul 40 35 27
Aug 29 35 24
Sep 33 35 43
Oct 46 35 29
Nov 49 35 32
Dec 74 35 24
Jan 76 35 31
Feb 47 35 40
Mar 17 35 17

Graph 8

Actual Target 2009/10
Apr 14 25 13
May 22 25 16
Jun 19 25 13
Jul 23 25 16
Aug 25 25 17
Sep 17 25 19
Oct 26 25 20
Nov 26 25 21
Dec 46 25 15
Jan 48 25 13
Feb 17 25 12
Mar 15 25 12

Graph 5 - NNDR % on direct debit
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Graph 6 - Investment Return %
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Graph 7 - Sundry debts over 21 days
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Graph 8 - Sundry debts over 61 days
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